	[image: image1.png]



	[image: image2.png]



	[image: image3.png]NPIA

National Policing
Improvement Agency







ELECTRONIC WITNESS STATEMENT
Hampshire Constabulary will become an early adopter area for the introduction of the Electronic Witness Statement (EWS) in spring 2011.

The EWS will be introduced by Hampshire Constabulary with the full support of the National Policing Improvement Agency (NPIA) and the Crown Prosecution Service (CPS).

EWS means that witness statements will be created digitally, with an electronic signature replacing the traditional, handwritten ink one. This will be captured via a mobile data terminal, with the witness using a stylus to sign the screen or an electronic pad. 
The EWS will deliver a range of benefits throughout the criminal justice system:

· an improved service for victims and witnesses;

· time savings for frontline officers;
· faster access to information;
· the ability to electronically send statements to criminal justice partners, including the defence. 
The use of an EWS will improve business efficiency, and the benefits assist us all to achieve significant cost savings. It is in the interests of the criminal justice system as a whole to reduce, if not eliminate, the amount of paper that is distributed between us.
The EWS will support a major piece of work that has already started in Hampshire - the development of an electronic case file - which aims to remove our dependency upon the paper file, and instead use an electronic case file.
Up to 150 police officers based in Gosport and on the Isle of Wight will become the first in Hampshire Constabulary to use the new technology. After an initial 12-week period, feedback from key stakeholders and data collected will be reviewed to develop an EWS national standard, prior to introducing the EWS across Hampshire and the Isle of Wight.
The new look EWS will make the document layout clearer to the witness and reduce the number of times that a signature is required. Key information areas will become mandatory, greatly improving the quality and standard of the information needed to support victims and witnesses in the criminal justice process.

A further benefit of the EWS will be the increased integrity and authenticity of the statement. This is achieved immediately at the point the statement is taken by being automatically saved and ’locked down’ after every ten lines of text, with any subsequent amendments detailed at the end of the document by the police officer involved.  When complete, the master copy statement is immediately secured to an evidential standard and placed into digital storage, with a working copy created that mirrors the version signed by the witness. The CPS and other agencies will use a working copy which becomes the basis of the electronic case file throughout the criminal justice system. The master copy will remain securely stored by Hampshire Constabulary.

In the coming weeks, the integrity and validity of the EWS process is set to be forensically scrutinised by an identified independent expert in the field of digital evidence.

Inspector Kerry Macnamara, from Hampshire Constabulary, said: “The introduction of EWS will speed up the criminal justice process from the initial arrest phase, through custody and onto the eventual court appearance. The typed documents created and forwarded electronically will be easier to read, available sooner and accessible via a desktop computer or laptop. The systems to be adopted will ensure the integrity of the statement and at the same time improve data quality, making whole process more streamlined and efficient for all involved.”
Hampshire Constabulary, the NPIA and CPS wish to ensure all stakeholders are given the opportunity to learn more about this exciting development and are considering holding a dedicated EWS event. If you would like to send a representative to this event in Hampshire to view a presentation of the process and to provide feedback, then please e-mail your expressions of interest to kerry.macnamara@hampshire.pnn.police.uk

For more information regarding EWS, contact:

Kerry Macnamara, Hampshire Constabulary Mobile Information Project   kerry.macnamara@hampshire.pnn.police.uk
Kevin McCarthy, NPIA Electronic Witness Statement Project Manager 
kevin.mccarthy@npia.pnn.police.uk
Steve Walmsley, CPS Compass Programme

steve.walmsley@cps.pnn.police.uk
Steve Price, CPS Hampshire

steven.price@cps.pnn.police.uk
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